CTOMAHCKA KOMOPA
HA CEBEPHA MAKEOOHWJA

ECONOMIC CHAMBER
OF NORTH MACEDONIA

ATEHOA

EnHogHeBHa obyka Ha Tema:

YMNPABYBAHE CO YYUHOKOT - AJIATKU 3A NOTTUKHYBAHE PE3YIITATU

17 pexemepu 2025 rogmHa (cpega)
09:00 — 16:30 vacoTt

cana 4, 5-tm kat CtonaHcka komopa Ha CeBepHa MakegoHuja

Bpewme CoapxuHa
Cecuja 1
e [lIpeTcTaByBare Ha TPEHEPOT 1 ydecHuuuTe — LLITo nogpasdbupame noa
09:00 — 10:30 yrnpaByBahe CO YYMHOK?
e Bosea — WUTo nogpasbupa ynpaByBawe CO YY4MHOK
e LITO n KAKO BO cuctemoT 3a ynpaByBare Y4UHOK
e OCHOBM Ha CUCTEMOT 3a yNpaByBaHE CO YYNHOK
10:30 — 10:45 Kacbe naysa
Cecuja 2
e 5 Kny4yH” KOMMOHEHTN Ha CUCTEMOT 3a ynpaByBake CO YHYMHOK
10:45-12:30 e YnpaByBa-Ee N MEPeH-e Ha YUNHOKOT
o KnyyHu npugobusku
e EnemMeHTM Ha CUCTEMOT 3a ynpaByBaHe CO YYUHOK
12:30 — 13:15 Maysa 3a pyuek
Cecuja 3
e KnyyHu wmHOuKaTOpPM 3a YYMHOK — JeduHUpaHe Ha jacHWU, MEPSnBKU U
1315 — 14:30 octBapnueu uenu (Key Performance Indicators-KPI)
) ’ e [lpouec Ha noctaByBawe KPI, Katanor Ha uHOMKaATOPM M HUBO Ha
NCMONHyBawe (Tapretn)
e Bexba
14:30 — 14:45 Kacbe naysa
Cecunja 4
e Op KOHUENT go PEAJTHOCT: 5 yekopu Ha noctaByBake Ha CUCTEMOT 3a
ynpaByBah-€ CO YYMHOKOT U 5 HajuecTn npeyku
14:45 - 16:30 HedunHnpare Ha kKOMNeTEHUMM

Mepetre Ha y4NMHOKOT
3aknyyoum n oueHka Ha obykaTa
Jonenysawe Ha cepTudumkaTtu




